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OPERATION "OVERLORD"™

Plans and Preparations to 5 June 1944

INTRODUCL ION

It has been said cthat memory is fleet .evecscccssvrs

After World War I and the Armistice, Germsny was kept
in the role of a subdued, conquered nation. The bonds were
released gradually and Germany was allowed to grow and again
become a first class nation. Under the predding and guid-
ance of Hitler who came into power in 1933, Germany began
to conquer and undermine the small neighboring countries,
one by one. Finally, in 1939, Germany reached such & po-
gltion of strength aﬁd power that she was strong emough %o
challenge she whole world vo war. (1)

(See Map No. 1) In March, 1939, Hitler voiced his
challenge 5o the world by inveding and oeccupying &ll that
remained of Czechoslovakia; in May, c=igned and entered into
@& full military allianee wich Italy; and in September, in-
vaded Poland. (2) -

Thege successes were followed by invasions of Norway
and Denmark (April, 1940)., (3) Barely waiting to compleve
these oeccupations, Yitler rapidly invaded and ocecupied Bel-
gium, Wolland and France, L[his advance was completed by
June, 1940, and included the darﬁ, hopeleas hours of Dun-
kirk (29 May - 2 June). (4)

Hitler now reshbed his invasion forces and made prep-

arations for the Battle of Britain., Historians will spec-

(1) A, pp. 29-30; {(2) A, pp. 35-38; (3) A, p. 42; (4) A, pp. 46-54



ulate for years to come as 50 why Hitler did net -invade Eng-
land during the summer or fall of 1940, He did make elab-
orate preparations and subjected England to a desperate
aerial bombardment invending vo destroy its will to fight

and to force its surrender, He failed in both miseions. (5)

During the Battle of Britain, the Germans turned their
eyes 50 the Balkan countries. Hungary, Rumania aﬁd Bul-
garia were joined invoc the axis without & battle (Novemher,
1940 ~ March; 1841) and Yugoslavia and Greece were crushed
for déring to stand in the way of the Axis aggressien {April,
1941). 1In May, 1941, Germany occupied Crete, (6)

Still not satislfied, Hitler invaded Russia in June,
1941; and eont inued across that country to Stelingrad be-
fore he was stopped (August, 1942). (7) During this same
period, Axis foreces were pushing a eampalgn aleng the north-
ern shoreg of Africa intending c¢e invade the Middle Zast,
but were stopped at El Alamein by the British forces {July,
1942),

When the Axis forces were stopped at Stalingrad znd
Egypt, the tide of battle changed. <The Allies began their
offengive action.,

(See Map No. 2) The beginning of the Allied offensive
was formed in Oetober and November, 1942, in Africa, British
trocps broke the stslemate at ELl Alamein and won a decis-
lve vietory over Rommel's forces, At ‘he same time, an
Allied invasion foree was making szn almost unopposed land-
ing in North Afriea. All Axis forces were compelled to

ceage hostilities in Afrieca in June, 1943, This gave the

(5) A, pp. 55-60; (6) &, pp. 68-80; (7) A, p. 162



Allies greater eont:ol of the Mediterranean, saved The Midﬁle
East and liberated Afries from Axis control. (8)

An Allied offensive also took form in Ruseia during the
African campaign. After smeshing apnd battering at Stalin-
grad for over twoe months, the Germen armies were foreced to
withdraw by the stubborn, determined Rugsian offengive in
November, 1942, This withdrawal constituted a decisive de-
feat for cthe German forces. (9)

On 9-11 July, 1943, American and British forces again
took the initiative and invaded Sieily, another Axis~held
positien, All enemy forces on Sieily withdrew into Italy
7-16 August, 1943, only 38 days after che invasion. Shortly
thereafter {3 September, 1943), the Fascist government of
Italy surrendered ﬁngonditionally, (10) On the same date,
the Allies invaded the toe of the Ytalian peninsula and
started a move toward Northerm Italy. ~The Allies battled
furiously with the German forces for every inech they gained
as they moved slowly up the Italian boot. They were halted
by the Germans &t Anzio and Cagsino (March, 1944). The
American and British foreces lacked men and ships %o cont inue
the advance. (11) |

By the spring of 1944; the Rusgian army had pushed the.
German forces from Ruseian soil back into Poland and Ru~
mania, (128) _

This brief outline of the action during the first four
years of World War II refreshes che memory and presencs the
situation &g it was in the spring of 1944. On 6 June, 1944,
the Allies crossed the English Channel and invaded France.

(8) A, pp. 180-192; (9) A, pp. 192-193; (10) A, pp. 214-217;
(11) A, pp. 220-229; (12) A, p. 257.
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This monograph covers thisg croass-Channel invasion,

Operation OVERLORD, Plans and Preparations to € June, 1944,

THE CONCEPIION OF OPERAIION OVERIORD

Before entering inte the discussion of Operation OVER-
IORD, it is well co go agein into the early years of World
War ;I t 0 determine how and when this operation was conceived.

Durinz the first Angle-American conference in Washing-
ton (December, 1941), Prezident Roosevelt and Prime Minister
Churchill agreed upon unificétion of the war'effort of Ghe
United States and Great Britain, and upon & trang-Channel
invasion into Eurcpe at some future date. It was also de-
cided that the defeat of Germany held priority over the de-
feat of Japan. (13)

Probably the most important result of this eonference
was the agreement to develop & method far the contrel and
gtrategical command of the Ameriean and British war poten-
tisl, This agreement resulted in the prompt de%elopment of
a procedure for gaining unity of Allied war effort through
the Combined Chiefs of Staff acting under the direction of
the leaders of the United States and Great Britain. The
Combined Chiefs of Staff was composed of the American Joint
Chiefs of Staff, (the Chief of Staff to thé President, the
Chief of Staff of the Unived States Army, the Commander-in-
Chief of the.United States Fleet and Chief of Naval Opera-
tion, and the Commanding General United States Alr Forces)

and four represenvatives of the British Chiefs of Stafl.

(13) ¢, p. 53.



I'he Combined Chiefs of Staff, acting under che dirée-
tion of the leaders of their regpective countries, directed
all Allied military operstions and aided them-in degig-
nat ing supréme commanders for thesge eperatiqns. The pro-
cedure, thus developed, provided thai a designated supreme
commander had che.same e onmand responsibilities for his.comr
bined forces as he would have had if all his forces were of
one country or service, and was directly responsible to the
Combined Chiefs of Staff, This procedure for Allled unity
was reesponsible, to a large degree, for the success of the
Allied operations during the balance of World War II. {314)

In April, 1942, General Marshall was directed by Pres-
ident Reosevelt to proceed to Londen to confer with HMr,
Churchill about & plan for the invasion of Europe acrosg the
Engliéh Channel. At that time, Ruseia was being'assaulted
by the German forces and was falling baeck under the Nazi
- power. Stalin was voicing an appeal for a second front as

goon asm posgible in order to divert some of the German forces
attacking his éeuntry. It was decided, in regsponse o this
plea, that an emergency diversionary assault, code name
SLEDGEHAMMER, would be rade on the French coast in 1942

and that an all-out assaulb,‘eode name ROUNDUP, als&o on the
F?ench coast, would be set venvatively fer the summer df
1943. | ‘

In June, 19842, Mr. Churchill agein met with President
Roosevelt =2nd the Combined Chiefs of Staff in Washington %o
further discuss Operations SLEDGENAMMER and ROUNDUP. Iittle

was accomplished on these two plans. While the conference

(14) €, p. 53, p. 117.



was in progress, Rommel made his advance to El Alamein (See
Map No. 1) and the entire discussion turned %o ways and means
of stopping the German advance into the Middle East. (15)

A month later, General Marshall retumed to London and
it was ﬁeciﬁéd that the ghortage of personnel and eﬁuipment,
particularly of landing eraft; and the advanced season ruled
out the possibility of a eross-Channel invasion in 1942,
Operation SLEDGEHAMMER was discarded, |

Further discuseion brought out that an invasion cof North
Afrieca was che only operation practicable during 1942. While
this operaiion would not answer the Russian's request for a
second frent, it would hold some German forces in Afriea and
8l20 would tend to improve materiglly the critical Middle
East situation.

| This eperation, code name [QORCH, would take nearly all
available resources and would prevent the build-up for the
planned Operation ROUNDUP against Zurope in 1943. 1In spite
of thig, Operavion [ORCH was ordered in August, 1942. Op~
eration ROUNDUP followed Operacion SLEDGEHAMMER invo dis-
ecard. (16)

It might be brought out here that the Allies feared that
the German offensives in Afrieca and at Stalingrad constituted a
gigantie pincers aimed at the Middle East and a posgible jolin-
ing with the Japanese in India. (See Map No. 2) It appeared
that the only way to prevent this was the North African in-
vasion and the defeat of Rommel's forces in that area. (It
was determined later that Hitler's plans did include the

joining of the two salients in the Middle East and that this
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wag prevented by the Russiantse heroie stand at Stalingread
and by the crushing defeal delivered upon Rommel at E1
Alamein,) (17)

After the operation in North Afriea was well under
way, President Roosevelt and ¥Mr. Churehill, with their CGom-
bined Chiefs of Staff, met in Casablanca (January, 1943)
to diseﬁss the development of further operations after the
completion of the Tunisian campaign., The preference voiced
wag for an operaticn against Germany in Western EBurope or
Southern France, but it was felt that resources available
would net permit such an operation during 1945} Instead,
still postponing the invasion on France, an invasion against
Sicily was ordered for 1943, However, a joint Anglo-Amer-
ican Svaff wae organized 0o prepare a tentative plan for a
erosg~Channel operation. This staffl was-placed under the
leadership of the Chief of Svaff to the Supreme Allied Com-
mander {designate), This organization immediately became
known as "COSSAC"., (18)

Before the Sieilian assault aetually took place, Pres-
ident Roosevelt znd Mr, Churchill and the Combined Chiefs
of Staff met at the [RIDENT Conference in Washington (May,
1942), It was here that the Allies decided to press the
Mediterranean Campaign to a point where Italy would be forced
to eapitulate. Also, the assault on Europe from Great
Britain was re-affirmed, For plamning purposes, the spring
of 1944 was set as the target date for the invasion. Mr.
Churchill bestowed the code name, Operation OVERLORD, upon

thig planned invasion of France., This replaced the discarded

(17) D, p. 154; B, p. 2; (18) B, p. 3.
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Operat ion ROUNDUP. (19)

The Quebec or QUADRAN[! Conference was convened in Aug-
ugt, 1943. At thig time "COSSAC" presented & tentative plan
of the cross-Channel invasion for the consideration of the
Allied leaders and staff. This plan was approved. (20)

During November and December, 1943, the SEXIANT Con~-
ference wag held in Cairoc with President Roosevelt and Mr,
Churchill snd the Combined Chiefs of Staff attending and
was concluded at Teheran with Marshal Stalin, At this con-
ference General Dwight D. Eigenhower was designated Supreme
Allied Commander for Operation OVERIOED; Admiral Sir Ber-
Lram Ramsey,.COmmanderhin-chier ef chE‘Allied Naval Expe=~
divionary Force; and Air Chief Marshal Sir I'rafford Leigh-~
Mallory, Commander-in-Chief of the Allied Expeditionary Air
Force., Air Chief Marshal Sir Arthur Tedder was later des-
ignated Deputy Supreme Commander; and Field Marshal (then
General) Sir Bernard L. Montgomery was designated Commander-
in-Chief, Allied Expeditionary Land Forces, (Field Mar-
shal Montgomery's appointment was for the period during che
preparation and training for the assault and early battles
in France.) Tt. Gen., (then Maj. Gen.) Walter B. Smith was
degignated as Chief of Svaff to General Fisenhower; and Gen-
eral (then It. Gen.,) Omar N, Bradley was designated as
Commander, United States First Army.

The target date for the invasion was et as 1 May, 1944.

(19) D, pp. 157-158; (20) B, Pp. 4.
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PUE COSSAC PLAN FOR OPERALION OVERLORD

Ag has been indicated béfcre, in August, 1943, COSSAC
presented a tentative pian for Operation OVERLORD t¢ the
Allied éommande#s. This plah_specified an invasion upon
Europe.with three agsault divisions and twoe follow-up di-
visgions., Airborne support, consisting of two-thirds of one
division and & build-up of nine divisions by D plus 5, also
was planned, 'Additionalrbuild—up would be at the rate of
one division per day, if weéther pernitted., (21)

.In order 0 éhoone landing beaches appropriate for the
assault operation, COSSAC had to take-into eons1deration the
rollowing factors: o |

| l, 'The range of fighter aircrarn_csver from bases
in England must be taken into acceﬁnt. |
| 2, Suitable dock facilities for build=up of treppa'
and supplies must be in or nﬁar the sggault ared.
de . A_aheltered coagtline ias desirable,
4, Suitable terrain for constructlon of air fields
must be available, |
5. TIhe strength of Germen comstal defenses must
be congidered. | |
6.  Beaches seleocted must be suitable for combined
~operaiions. | | ) |

With the above factors in mind, the COSSAC planners'de-
termined that thé ecoagtline between Flushing and Cherbourg
was the only area that could be.given sdequsate fighter_air—

eraft cover, (See Map No, 3 )} Within this aresa, the beaches

(21) B, p. 9.
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most suitable for combined operations were, first, the Pas
de Calals area, between Gravelines and the Semme River; and,
second, in the Basie de la Seine, between the Orne River and
the Cotentin Feninsulas.

[he Pas de Calais area was closer td Great Britain and
would provide for a maximum of air cover and quieker turn-
ground for shipping. Yowever, these beaches were very strong
in enemy defenses.

In comparison, the Baie de la Seine beaches were lightly
defended and provided a sheltered coastline; the Ports of
Cherbourg and Le Wavre answered the need for nearby harbor
facilicvies; and the hinterlahd fulfilled the need for ter-
rain suitsble for air field construction,

COSSAC chose as the sssault area the streteh of beach
between Grandecamp and Caen, in the Baie de la Seine aresa
of the French coast. This sector was giveﬁ the ecode name,
NEP(UNE. (22) |

The (OSSAC plan also recommended & monagement chart
for the eperatién. This chart was accepted by vhe Allied
leaders and resulted in the designations of the Supreme
Allied Commender and hise Commanders-in~Chief ag has previous-
1y been discussed., (See Chart No. 1) [his management chart
provided for an American'Supreme Commander, Allied Expedi-
tionary Forces; and British Commanders-in-Chief of Naval
Forces and Air Forces. It did not provide for = Commander-
in-Chief of Land Forces. Under thig plan, each nation would
have its commander over her oOWn grougd forces.

After Ceneral Eisenhower and his starff studied the COSSAC
{(28) B, p« 7
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plan, their reaction was that the assaull area was 100 re-
strieted so expleii initial beachhead successes and that the
weight of the assault force and the alirborne support was too
semall, Also they felt that, initially, the Allied land
forces should be under one commander to facilitate training
and planning prior to the agsault; and for go-ordination dur-
ing the agsault and early battles.

Tmmediately, General Eisenhower recommended %0 the Com—~

bined Chiefs of Staff that:

1. The width of the assault area be increased o
inelude the Orne River on the east and Varreville on the
wegt, (See Map No. 4)

2, The size of the assault be increased to five
divisions end the airborne suppert be increased to two, and
if possible, three divisions.

5. A . Commander-in-Chief, Allied Expeditionary
land Forces be designated, (23)

The first two recommendations received objections. Co=-
incidentally, the greater part of these objections was founded
upon an operation General Eisenhower had planned while still
Supreme Commander in the Mediverranean Theater. This was
Operation ANVIL, an assault against Southern France. As Med -
iterranean commander, he had planned and fought to get land-
ing eraft and shipping away from Operation OVERLORD %o mount
- his assault from the Mediterraneén. Now he was oﬁ the other
end, planning and fighting to get the landing eraft and ship-
ping allocated to OVERLOFRD at the expense of ANVIL. He was

not in &n enviable position. All his Mediterranean argulients

(23) E, p. 26
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could now be used ageinst him.

He finally suggested that Operation ANVIL be reduced
to one division and held in abeyance until German weakness
in Southern France justified the weaker agsault. Thie sug-
geelion wag accepted. Operation ANVIL was postponed from
3 May, 1944 o 10 July, 1944. (Iater changed t¢ 15 August,
1944), Shipping and landing eraft intended for the Medi~
terranean were allocated for employment in the assault from
Great Britain. {24) | |

This allocation did not entirely solve the problem of
shipping and landing c¢raft. There still was not enough of
either ©o mount necesgsary troops, supplies and materiel.
This problem continued To.-be persistent and eritieal almost
up to D=-Day. (25)

The third recommendation wag spproved. Field Marshal
Montgomery was appointed Commander-in-Chief, Allied Expe-
ditionary Land Forces, and plans and preparstions for Oper-

ation QVERLORD continued.

LOGISIICAL PROBIEMS

While General Eisenhower wasg trying to solve the prob-
lem of shipping, landing craft and airlift, the build-up of
supplies and troops from America to the United Kingdom was

~ gradually increasing.

Indirectly, the planning for the build-up of troops and
supplieg for Operation OVERLORD had begun in April, 1942.

At that vime, =& joint logistical program, code name BOLERO

(24) B, p. 11; (25) K, p. 347.
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had been set up.

The migsion of BOLERO ﬁas 5o move from the United States
end receive in Greas Britain an American Expeditionary Force
which wag to be organized, equipped and trained to assure
its ability to carry out the following three-fold mission,
go-ordinated with British forceé:

1. The conduet of an air offengive against Ger-
many in 1942;

2. The cenduct of g major invasien of the Euro-
pean Continent in 1943 (Operation ROUNDﬁP); and

5; The conduct of a diversionary misgsion against
the eontinent in 1942 (Operation SLEDGEHAMMER). {26)

At first, the flow of croeps, supplies and equipment
from Ameries to England was small. Nearly all évailable ship~
ping was being used to set up defensive poesitions in the Pa~
cifie where the gituation was eritiesl. During the first
half of 1942, only one divigion was moved into the United
Kingdom. (27) |

In July, 1942, Operstion SLEDGEHAMMER wae cancelled, In
August, Operation ROUNDUP was discarded, and at the ‘same time,
the BOLERO staff and service and construction forces were di-
vided, Cne group moved to North Africa to suppert the African
invaslon (Operaﬁion TDRCS). The others stayed in England %o
accomplish the remaining phase of its build-up mission: the
conduct of an air offensive ageinst Germany in 1942. (28)

The build-up of Air Force personnel, supplies, equip-
ment and facilities continued, Airfielde were constructed to

bage the air offensive against Germany. Depot and fransgpor-
(26) F, p. 85; (27) F, p. 96; (28} F, p. 97.
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tation facilicies were enlarged snd developed. DBy May, 1943,
there were 156,000 U. S, troeops in the United Kingdom, of
which 90,500 were Air Force personnel, OFf the remainder,
28,000 were Ground Force troops and 37,500 were Service Force
troops.

Although vhe invasion against the continent had been
ruled 1mpracuieab1e for 1943, logistieal and operational
planning continued unsbated. . Early in 1943, projected plans
provided for a steady increase in the flow of supplies and
equipment to insure sufficient stockpiles for che impending,
but not yet established, invasion of France.

Supplies and equipment included large quantities of
Clase IV and Clese II items over and above T/SA and T/B
allowances. Regquired transportsat ion, ordnance and engineer
items necesmitated long-range procurement procedures. Pro-
jecte of an operational nature were developed. In many caées,
these projects were for construction programe 1n Franee and
ineluded pipelines, airfields, harbor repairs, warehcuses,
hospitals and rallroads,

Past experience in Italy indicated the Germans would
systemaiieally destroy the porte before the Allies could
capture vhem, <The project for reconstruetion of such'perts
ineluded requirements for warehouses, barges, Qranes, dock
equipment and the necessary construction materials. In al-
most all cases, thege supplies, equipmenu_and mat eriel had
50 be in Englend prior te the invasion. (29)

In August, 1943, OVERLORD wag firmly establighed. DBe-

fore this, the equipment priority for England had been very
(29) F, p. 97,
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“low., Diffieulty had been experienced trying to meei the
theater build-up requirements., In December, 1943, the Zuro-
pean Theater was placed at the top eof the theater priorities
to overcome this difficulty. At this time, 1t was planned
that OVERLGCED would conginue uncil D plus 90. It was de-
cided, in order te fully utilize all shipping, thai any sup~
plies, equipment or materiel needed during the OVERLORD per-
iod would be shipped as soon as 1t was available in U, 5.
ports, regardless of how its use was phased into the over-all
operation.‘ ihis preocedure aided materially in meeting the
operational requirements and in insuring that all necessary
equipment and materiel were on hand in England prior to the
invasion, |

Early in the build-up program, it was determined that
more economieal use could be made of available shipping if
all orgsnizational equipment of the troop units was shipped
prior to vhe troops' embarkatlon. Thig was called "pre-
shipping". Since the majority of the combat troops for the
jnvesion were shipped to England during the early part of
1944, this "preshipping"™ plan paid eoff with.big dividends.
Mueh valuable shipping space in the troop ships was utilized
for high ﬁrierity_or emergency equipment, which otherwise
might have remained at U. S. docks for an indefinive period.

No socner was one problem salvéd than another appeared,
After Janusry, 1944, an available caryo backlog stesdily in-
oreased in ﬁhe Uniced Svates' ports. This was partly caused
by the high equipment'priority,'bux more 1t was due %o inade-

quacy of port facilities in Britain, Almost all of this back-
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log was supplies and equipment not needed until the invagion
was underway. 7To ease the load on the British ports, sched~
uled cargoe ship sailings were reduced from 120 to 100 per |
month. "Commodity"™ and "pre-stowed" loading was initiated
also, "Commodity"” loading was loading a ship solidly with
cnly one icvem, such a8 lumber, rations, ammunition or cloth-
ing. Ships thus loaded could be utilized as floating ware-
houses, and could be unloaded when c¢pportunity appe;red.
"Pre~-gtowed™ ships were "tailor-loaded™, as specified, with
food, apmmunivion and equipment, These ships were to be
held in British harbors until needed at the invasion beaches,
then moved directly teo the beaches and unloaded. Both meth-
ods of loading greatly essed the burden on ports, rallroads
and depots. (30)

The logiatical operaticn for OVERLORD was cne of the
- greatest, if not the greatest, logistiecal operation in all
military history. Plane were made and carried out to trans-
port more than 1,600,000 trcops and their equipment from the
United States to Great Britain. Allied troops tobaling
2,876,499 were sheltered, hospitalized and supplied. FPro-
vigions were made for 20,000,000 square feet of covered
storage and shop space; 44,000 sguare feet of open storage
and hard standing; snd parking areas for 50,000 military ve~
hicles. There was construetion of 270 miles of railroad
and 163 airfields. Shipment was made to Great Britain of
20,000 railroad csrs and 1000 locomovives. During the year
prier to D-Day, 5,530,000 measurement tone of equipment, sup-

plies and meteriel were ghipped into the United XKingdom. (31)

(30) F, p. 97; (31) D, p. 156,
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SPECIAL PROJECLS

Several projects have been singled out for special con-
gideration in this zection because of their importance 1o
the planned invasien, and to polnt out the varied complex-
ities encountered by the leaders of OVERIORD, Thesge pro-
jecte are Operation MUIBERRY, Operation PLUIO and the DD
Tank.

Hitler was quoted &t saylng, "If we hold the ports, we
hold Europe,” Intelligence information indicated that this
thought wae being exploited by the Germans, Fortifications
and obstacles around and in the vieinity ef all the major
ports grew stronger every day. The enemy was steadily build-
ing the strength of the vaunted Atlantic Wall.

Planners for OVERLORD eyed thege preparations with ap-
prehensipn. ~I'he possibility of quick eapture of a majof perd
was becoming remote and the Germane had the added advantage
of geveral montha' time to inerease their ccastal defenges.

During the period between the invasion and the acqui-
gition of a port, the Expeditionary Force wduld be entirely
dependent upon supplies and troeps that could be landed over
the beaches., Lhe sloping and shallow beaches in the invesion
" area would force ships to anchor four or five miles out in
the bay. This, in tum, would necessitate the use of thou-
sandg of #mall craft to ferry supplies and troops to the
beach,

With favorable weather, this type of supply operaiion

might prove adequate, But the weather in the English Channel
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was too unpredictable. If a heavy blow came in from the
north, small eraft would be entirely uanprotected., rhey

goon would be beached and wrecked. The supply line fof

the Expeditionary Force would be cubt. The gsuccess of the
invasion would be very dubious. This was‘pfessimistie _
reasoning hut it characterized the thoreughness of the COSSAC

y

To insure'the Allied supply line would not be depen-

planners,

dent upon the whims of the weather, Operation MULBERRY was
coneeived. This operstion provided for the construction of
two artifieial harbors, each the size of the harbor at Dover,
Englsnd. These harbors were to be pre-fabrieated in Eng-
land, towed secross the Channel and installed off the invas-
ion beaches, one in the Engligh sector and one In the Amer-
iean, by D plus 14, It was estimated that between these two
harboré, 12,000 tons of supplies could be delivered to the
Allied force each day in apite of the weather,

Complet e gecrecy of Operation MUIBERRY was paramoﬁnt.
A vital faetor for 1ts immediate success was surprise %o the
enemy. Hitler's plan for defense might have been drasti-
¢ally changed if he had learned of the project, (32)

Operaticn‘PLUTO wag conceived when it beeame apparenst
that gas and oil supply to the continent would be extremely
diffieult. ro alleviate this problem a "Fipe Iine Under rhe
Ocean®, (PLUIO), was planned. fhis projeet provided for the
construction of huge, covered storage tanks on the Isle of
#ight. These tanks were connected by pipelines to English

porse. This allowed tankers to diseharge their cargo into

(32) L, pp. 89-01.
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the storage tanks on the Igle of Wight. From the storage
tanks a five-inch line was laid partially across the Eng-
ligh Channel piior to D=-Day. This line was to be completed
to the French Joast as socon as possible after D-Day. (33)

The DD Tank was considered the gecrei weapon of the in~
vasien, This.tank was designed to go in wizh the first
assauls wéve. It was felt that the use of armor in this
manper would completely surprise the enemy. In previous
amphibious operations, tanks could not be landed until &
beachhead had been seized and secured,

A British designer developed the DD Tank about three
years before D-Day. The principle involved was to seal a
canves screen around a tank in such & manner as TO enable
the vank to float, The screen was of sufficient height to
enable the tank to gink into the waler unsil it had die-
placed its weight, and still leave gufficient free-board to
keep the water from flowing in on the tank, [he gcreen was
§0 placed as to allow limited meobility on land.

Upen landing, the screen sould be discarded easily to
legve the tank free for normal movement., Medifications o
the tank were necegsary to enable 1t to propel itself in
wat er. The modifiecations gave The tank a dﬁplex drive,.
Thus the.name Duplex Drive or DD lank, Three American tank
battalions, the 70th, 741st and 74%4 were equipped with these

tanks to take part in the invasion. (24}

(33) H, P 7; (54:} I, P 42
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AIR OFERATIONS

In January, 1943, the commanders of the Amerisan and
British Air Forces were directed to launch an ever-inecreasing
air attack upon the German Army on fhé continent of Euroepe
(Operation POINTBIANK). [he attacks were to continue around
the clock, day after day. The objeetive, generally, was %o
reduce the enemy's fighting potential; and, specifiéally, to
reduce the enemy's capacity 1o oppose the Allied Forces when
and where the Allies invaded the continent,

Thie directive might be consgidered the start of sair
preparaiions for Operation OVERIORD. Joint Allied air raids
had been in existence zince July, 1942, when glx American
airecraft partisipated with a Royal Air Force attack into
Holland, |

From January, l§45, the Ailied air thrusts grew stronger,
bolder and more demaging., Ifhe around-the-clock technique was
developed. American planeg took the day shift; the_British-
the night. |

Although the Allied attacks had grown ghironger and more
damaging, their size was st ill limited beecause of plsne losses,
the needs on other fronts and the shortage of adequate bazes.
In January, 1944, the U, S. Strategic Air Foree in Europe was
formed, Needs on other fronts had lessened by this time; air
bases were available and the number of aireraft available was
growing steadily., It appeared that the time was right to
accomplish the first mission c¢f the Strategic Air Foroce: To

gain air superiorisy.
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On 20 February, 1944, almogt 1000 U, S. bombers under

“ifighter escort sbruck at fighter plane factories in Germeny.

‘Thesge attacks on plane factories cantinued‘through 26 Febru-

ATy . At'ﬁhe end of that week, the Germans had lost 692 air-
graft in the air and an undisciesed number on the ground,
More imporiant, many aireraft factories had been destroyed
or damaged 1o such an extent thst plane output was seriously
impaired., The German Air Force was not ineffective, but 1t
never recovered from that week in February, 1944, |

In planning the air support for OVERLORD, it was eon-
templated that the Strategie Air Force would gupport the
operation in three phases: |

1. Subjugate the German Air Force and gain air
superiority;

2. Reduce the enemy war poteniial by destroying
factories and oil refineries, and by disrupcing communica-
tion lineg in Germany;

%. Isolate the battlefield by destroying or dam—
aging bridges, railroad systems and roads in France and Bel-
gium from D minus 14 %o D-Day.

The original plans intended that the Strategic Alr Force
operate directly under the Combined Chiefs of Staff for the
first two phases and come under the Supreme Commander for
the last phase, Further study indicated that the third phase
should begin asbeut D minus 60. (35)

AS the time approached for the air attacks in F:ance and

Belgium of the third phase, digeussions and disagreements -

(35) E, p. 10.
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arose as Lo whether these attacks should be made, Great
pressure was exerted upon the Supreme Commander in &n effort
to have him oancel thig phase of the air support. Some Brit-
is leaders feared that these atiacks on French and Belglan
g0il would antagonize and alienate the people of theie two
countries. Estimates indicated that 80,000 French and Bel-
gian persons would be killed during the a&ir raids, For a
time, this situation was critieal, To call off the air sup=-
pers phaae was to invite almost certain failure for the in-
vagion. It was finally suggested that the French and Bel-
gian pecple could be warned of the air raids by such means
as dropping leaflets on the area to be bombed, by radic
‘ broadcasté and through vhe French Underground. This plan
wes agreed upon by all as the solubtion to the problem. (36}

The attacks of The Strategiec and TacﬁicallAir Forces
during this preparatory period were carefully planned and
phased, ZEvery effort was made GO decei#e‘the enemy as to
the loecation of the planned invasion. Only one-third of %the
planned effort wes placed on targets that threatened the as-
sault phese of the invasion. Heavy strikes were launched
dgainst other likely assault beaches, The intensity of all
attacks was increased steadily. |

By D-Day, the air attacks had been so successful in
damaging ﬁnd dis-organizing enemy ecommunications that he vas
suffering from a eritieal shortage of locomotives and rail-
way cars; coal stocks were ﬁearly depleted; and 74 tunnels
and bridges leading intc the assault area were damgged or

destroyed Ho such sn extent ag Lo be impassable. (37)
(36) M, p. 233; (37) E, pp. 15, 16,
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LRAINING

The training for OVERIORD w#s, for the most part, the
normal training conducted for units prior to combat. Early
in 1943, training areas were get up in Great Britain in
spitg of the crowded conditions of the British Isles:. In
many cases, tGhe Britiﬁh subjects were moved from the selected
8ites or blocked from these areas, However, the British'
people took these inconveniences in their gtride,

Some of the assault forces participated in meck exer-
ciges to test the principles of the invasion plan. DBeaches
were chogen in England that were ag nearly like the Baie de
la Seine beaches as possible. Obétacles, mines and'demo-
litions were placed on these beaches in the same manner &g
they existed on the invasion beaches. The assault foreces
for thease exercises were moved into the concentration areas;
precessed thfough and embarked on landing craft as was in-
dicated in the mounting plan. Convoys were then made up and
moved to the asssult beaches, Every detail wasg carried out
to make the practice assaults 2s realistic as possible. Alr-
ecraft oover and support were provided, T[he beaches were
bombed prior to the assault. Naval guns fired their sup-
pors and the forces moved onto the beaches covered by naval
gunfire and other supporting weapons. DD Tanks were tesgted
for their role in the assauld.

Some of the exercises were notsble for confusion and
iack of co-ordination. Others went off smoothly. Regard-

less of the outcome, eaeh exercige taught new lessons.

1
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New techniques were developed; ¢ld ones discarded.  Naval
crews received invaluab le training in handling and landing
troops on the proper objectives. New conirol measures were
developed and adopted or discarded ascording te their sue-
cess in the exercises,

The results of these exerciges were invaluable toward
insuring che success of the invasion. Many of the tech-
niques and much ef the eguipment to be used in the invesion
were i? yet untried in combat. The mock exercises served

as machines to Lest Gheir value to an agseaulé and the féas-

ibility of thelr use. (38)

MOUNIING OVERLORD

Service of Supply, European Theater of Operations was
charged with che responsibility for mounting OVERIORD. In
September, 1943, a British exercise (HARIEQUIN) was con=-
ducted to test the pfoeedures as outlined in "Standing In~
structions for Movement Control (Combined Operation -~ Shore
Sea voyage);" The :ésulta'of thig exercise were carefully
studied and it was agreed that.che mounting phase of OVER-
TORD should follow, generally, the procedures developed for
HARLEQUIN. (39) |

These procedures provided for carefully phased move-
ment of the troops and equipment through prescribed aresas
until they reached the embarkation point and were loaded.on
their assigned ships or eraft. In each area, certain de-

tailg of co-ordination, orientation, supply and preparation

(38) K, p. 354; (39) N, D« 2,
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of equipment were prescribed. In shoxt, it wae a step-bj—

step movement of trocps from their home sTtatione in England

to the embarkation points. Each step provided specified

elements necessary to prepare the troops fer the ilnvasion.

The prescribed areas through which the troops moved were:
(See Chart No. 2)

1. The Concentration Area: This was an area into

whieh units first moved on their journey to embark., Here
they were sub-divided into concentration ares& camps. In
these camps, units were provided with supplies and equip-
ment that had been lost, damaged or eongumed; residues of
~units scheduled for early landing were shed, Vehicles and
packed equipment were waterproofed. The troope and vehicles
mere divided into parties which were so load on different
gships and oraft at different times in order to afrive at

the invasion beachea at the game time,

2, The Marshelling Area: THere, since all over-

head or regidues had remained in the concentration area,
units were no longer self-sustaining., "Hotel" accomnmoda~-
tiong were provided forlall troops. All generai housekeep-
ing facilities were furnished. Emergency supplies and any
missing or damaged equipmentlor sgpplies were issued, 5Ship
and eraft parties, as they were divided in the concentra-
tion area, moved into separate oampa. Affjer moving into the
camps, the troops were sealed off from outside contacf, for

it was here thabt Lhey were briefed and oriented as to Ghe

plan of attack and their dutieg in the attack.
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%, The Embarkation Area: This area consisted of

& number of embarkation points. Normélly, troops and ve-
hicleg moved direectly from the marshalling camps to an as-
nigﬁed embarkation point, where they were loaded on the
proper sh1§ or erafi. Here again, the issue of anyrlast—
minute supplies or equipment was effected, (40)

The whole movement from the home station to the eﬁr
barkation point was very complicated. Close co-ordination
and control had to be effected at all times. Movement
routes had t 6 be pre-determined and marked. Nﬁmerous cloge~
1y eo-erdinated contrel points had to be gel up én the
routes., Permspnently assigned personnel'had t0 be provided
and trained to operate each area and camp.

The southern coast of England was selected as the lo-
cation for mounting OVERIORD. fﬁis aresa was broken down
into oconcentration, marshalling and embarkation areas. Since
there was an ever-present threst of German air atiack, these
ingtallations had to be widely dispersed, Housing. and com-
munieation faeilities and parking areas had ¢o be provided.
Existing roeds had to be repalred and improved; new roads con-
structed, Depots end other supply installacions had to be
bullt and huge quantities of supplies had to be installed in
them.

(Sée Map No. 5) In all, nine marshalling areas were
construeted and organized in Southern England. Six of these
~ were operated completely by Ameriean personnel; Ltwo were

jointly operated by British and Ameriean personnel; and one

{(40) N, pe B, DPs 7a
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was operated by British personnel. The total capacity of
the areas was 190,000 task force personnel and 16,500 ve-

hicles. (41)

. ANGIO-AMERI CAN REIAT TONS

Military and peolitieal histories are filled with ac=-
counts of coalitiona between governmenis, parties, coun~
tries and armies. Numeroué are the accounts of the quarrel-
ing and ill feeling between the members ¢f the coalition and
the failures of.the séme eoalitioﬁs t 0 achieve their, sup—r
posedly, eommon goal. Napoleon waged his most successful
campaigns sgainst the European Coalition which formed in ocom-
mon defense against France. \

The Allied coalition in World War I, while suecemsful,
was noted for its internal strife, Many veterans returning
from war swore shey would rather fight the French and Eng-
lish in the next'ma:. Feeling ran véry high Qm@ng_nhe Allies
and relations had been severely strained by the énd of World
War I, (42) |

‘Many Americans, looking back et past examples, were dub-
ious of the outocome of the Anglo-Americen Pact in 1941. Pos-
£ibly, they felt that the Zuropean War wag np'coneern of Amer—
ica and, if allied with Britain, the Amzriean#, no doubt,
would get the worst end of ﬁhe deal, This was a common feél—
ling during the early part'of the war, This feeling was &
seed that could sprout and grow and eﬁdanger the sucoess of .

the Alljed effort.

(41) N, p. 5, p. 8; (42) M, p. 4.
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Early in the war, agencles were formed to publish ar-
-ticles, issue movies and take other steps te combat Chis
feeling in the American pecple and to get them wholeheartedly
behind the war effort, The whole'eanmaign was pointed atb
"EKnow Your Allieg.”

Anglo-American leaders early recognized this feeling
in their troops. The same ateps were taken for the military
personnel as were taken for the civilians. Conferences,
lectures, orientation talks and movies were utilized to in-
form the Ameriean soldier about his Allies. In England, for
example, every American soldier, within 48 hours after his
arrival in Great Britain, was given an indostrination lec-
ture on the subject: "Relations with the British." This
lecture dealt mostly with the goldier's expeoted behavior,
but it alse served to aequaint the Ameriean soldier with
some of the habits and oustoms of The English people. (43)

In apite of all the precautions, difficulties arose s;?ll
in planning Operation OVERLORD. The British leaders were
‘not wholeheartedly behind the operation in spite of their
eont inual agreement that an invasion should be made against
Northern Frsnce. Many times, this lack of enthusiasm for
the operavion sorely iried the patience of the American lead-
erg and planners, Officers of both ecuntries were given as-
signments elsewhere because they could not get along with
officers of the other country. Many times, tempers were
ghort and situations eritieal, buv no serious breaches oc-

curred.

(43) H, p. ©
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American officers quickly found that British officers
nad a distinet advantage over them in joint discussions and
conferences. Stated briefly, this advantage consisted pri-
marily of the British officers! guperior knowledge of poli-
ties and parliamentary procedure, Ameriean officers, realiz-
ing this, foﬁnd their relations withrthe British & little
st rained. Again, no serious breaches oceurred, It algo in-
dicated a wealkness in the training of American. officers. (44)

To briefly sum up, General Eisenhowerts reaction te
the Anglo-American relations was &g follows: "The true hiswl
GOTY «ee.. Of the war is the story of & unity produeced on the
basis of voluntary co-operation. Differences there were,
differences amqné strong men representing strong and proud
peoples, but these paled into insienificance alongside the
miracle of achievement represenced Iin the shoulder-to-ghoulder

march of the Allies to complete vietory in the West." {45)

ENEMY STIPUALTION - 1 - 6 JUNE 1944

(See Map No. 6) The enemy opposing the Allied Expe-
ditionéry Force now poised in England was "estimated to be
sbout 58 divisions of the follewing types: 9 Panzer divis-
ions, 1 Panzer Grenadier and 48 infantry divisions rangiﬁg
from well-trained unics to units that were stlll in the
training phase, These divisions were Tormed into two army
groups, "B" and "G"., Army Group "B", formed by the Seventh

and Fifteenth Armies and commanded by Field Varshal Rommel,

(44) €, p. 12; (45) M, p. 4.
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1: wag staticned in the vielnity of Normandy and Brittany and

gﬁJ Pas de Calals and Flenders. Army Group "G", formed by the

fk First and Nineteenth Armies, was stationed slong the Bay of
Biscay and the Riviera.

In the Baie de 1la Seine area the assaulting forces
were opposed by elements of the Seventh Army. These con~
sisted of 3 Panzer divisions, 3 infantry divisions of the
standard type and 7 divisions of sw~standard coastal de-
fense types. (468)

It was expected that by D plus 6 the enemy force would
be compoged of 20 divisions and by D plus 20, from 25 to 30
divisions.,

Extensive cocastal defenses had been oconstructed along
Baie de 1la Seine beaches. i[hese were made up of underwalter
obstacles of wooden ramp type, wocden poste and tetrahedrons.
Some of these had mines attaehed.to them, The beaches were
#ls0 mined, ©Sea walls had been constructed and numerous
battery positions were protected by conerete and armor,
Field artillery and long Trange coastal artillery were em-
placed in these positions. _

The land behind the besches was floocded in many areas.

- Likely airborne landing zones and drop zones had obetacles
consigting of vertieal poles and stakes, These were booby

+

trapped in some instances. (47)

(46) B, p. 21; (47) B, pp. 83-25.
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OVERLORD ASSAULT PIAN - (OPERATION NEPTUNE)

(See Map No. 7) The migsion of the Allied Expedition-
ary Ferce was to0 assatult the French cocast in a sector bounded
by Varreville on the right flank and by the Orne River on
Fhe left flank, This sector was on the Beaches of Baie de
la Seine, "The objective of the assault was to obtain &
lodgment from which further offensive operation could be
developed.™ (48) ‘

o accomplish the mission and gain the objective, it
wag plarnned %o simultaneocusly assault the Bale de la Seine
beaches on & two-army front., The U, S. First Army on the
right was to employ two divisions in the agsault and the
Second British Army was to employ three divisions. The T. S,
First Army's right boundary was through Varreville, and left
. boundary just east of Port-en-Bessen, The Second British
Armyts 1§ft boundary was Oulstreham.

The U. S. First Army was to assault astride the Vire
estuary with one regimental combat team (8 RCT - 4th Infantry
Divigion) of VII. Corpk between Varreville and the estuary
{UTAY BEACH); and two regimemtal combsat teams (116 RCT - &9th
Infantry Division and 16 RCT - 1lst Infantry Division) of ¥
Corps between Vierville and Colleville (OMAHA BEACH). Two
Ranger battalions were to land beiween Grandcamp and Vier-
ville.

The Second British Army was to assault with five brigades

between Asnelles and Ouistreham (GO1LD, JUNO and SWORD BEACHES) .

(48) B, P 6
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The 824 and 10lst Airborne Divisions were to drop te
The southeast and the west of Ste. Mere EBglise on the night
of D-1/D.

The British 6 Airbome Divisioh was t o drop before
H-Hour behind the beach defenses nertheast of Caen,

"The primary objective of VII Corps, commanded by ILi.
~Gen, (vhen Maj. Geﬁ.) J. Lawton Collins, =upported by the
824 and 10lst Airborne Divisions, was to0 cut across the
Cotentin Peninsula 0 sescure againgt an attack from the
south, &4nd then drive north to take Cherbourg Sy D plus 8.7

The V Corps, commanded by Lv. Gen, (then Maj. Gen.)
Leonard [, Gerow, was to drive south and éapture St. Lo
by D plus 9.

The Second British Army objective was to take the
ground south and southwest of Caen and nprotect the Amer-
ican left flank from what was expected Lo be tﬁe main Ger-
man counter-attack from che east,"

After cleaning up the north end of ¢he Cotentin Penin-
sula and capturing Cherbourg, the VII Corps, aided by other
fdllow-up and build-up ferceb,aas to turn south, jolm up
with forces of the V Corps and jointly drive to Avranches by
D plus 20, making a line: (See Map No, 8) Avranches-:-Vire-:-
Falaise, and north to inclﬁde the rosd net east of Caen. The
British were to take Vire and Falaise by D plus 20,

By D plus 90, it was expected ﬁhat the line would be along
the Loire River-:-Nanteg-:-Tours-:-Orleans, snd to Paris on

the south and east; and Le Havre to Paris on the north. (49)

(49) B, D. 6, De 7»
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[0 IHE_ASSAULT

Ag D-Day approached, preparations for Operation NEPTUNE
‘continued at a well-plauned but frenzied pace, The Allied
Alr Forces weTe vigorously attacking targets in France. For
days, the skies over France had swarmed with aireraft, drop-
ping bomb 1oads‘and gourrying back to English bases fer more
and more loads., ‘Broops'numbering 2,876,499 were poised for
the invasion of France, There were 17 British and Canadian
divisions, 20 Ameriecan di#isiens, one French division and
one Pelish division ready to face the German armies. In the
‘United States, 41 divisions were prepared to sail %o Eng~
'1and and to the continent as rapidly as the ports could re-
ceive them., Thousands of aircraft,--fighters, bombers and
transports--were ready to support the invasion. Assault
'troops nad moved from their home stations, through the con-
centration areas to the embarkatien points and onto theﬁahips
and crafts assigned to carry them to the asgauls beacheé.

On 1 June, 1944, provisional D=Day had been Bet for
5 June., A provisional day had been Ret because'the wind and
seas in the Channel were the highest and the rdughgst that
they had been in ¢he past 20 years. Oh the morning of
4 June, the invagion waa'postpened for 24 hours although
some units had already sailed for the invasion. Thege units
were ordered to turn back., By 5 June, vhe weather improved
and there was an outside chanoe that & June was'going to be

favorable for the operation.
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At 0400, 5 June, General Eisenhower ordered the in-
veésion for 6 June, 1944, and delivered this message to his
command |

"Soldiers, Sailers and Airmen of the Allied Expedition-
ary Force!l | .

"You are about to embark on the Great Crusade, toward
which we have striven these many months., The eyes of the
world are upon you. . « » o 1D company with our brave Allies
and brothers-in-arme on other Fronts, you will bring aboud |
the degtruction of the German war machine, the elimination
of Nazl tyranny over the oppressed pecoples of Europe, and
gecurity for ourselves in‘a free world.

", ¢« + « « I have full confidence in your courage, de-
votion ©o duty and skill in battle. We will accept nothing

less than full Vietorylm™ (50)

(50) T, p. 385
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ANALYSIS AND CRITICISM

Operaticn OVERLORD was one of the greateét military
operations ever caneeifed_and carried to successful com-
pletion, Many new, untried.tactics and strategies were
introdueed into the venture, Some invasion knewledge haé
been gained from the assaulte on North Arrica; Sielly,
Itealy and in the Pacifiec, None of these provided the
necessary experlence in handling éuch 8 vast quantity of
supplies or the large number of traobs required for Oper-
ation OVERLORD.

In shart, in many waﬁa, this Opefntian vias sn inno-
vation for milicary history. With o¢his éperation, vhe
.greatest amphibious force ever assembled landed in Normandy.
Information frem Channel operstiensg of pasf histery wag
" hardly applieable in the twentieth century .

The "COSSACY planners were presented with an unpara-
jleled task when they were given the job of preparing the
plaﬁs for OVERLORD. Credit must be given'ﬁa them for the
throughness of their planning. 1Examp1es of the details are
the plans for pre-fabricated harbors and the pipeline for
0il supply under the sea, The blannera toek inte congid-
eration almost every ewentuality. They considered the wea-
ther, thejenemy troop strength, the nature of the beaches,
air cover, landing crafi svailability, materials necessary
for post- ;nvasion econstruection in France, and many other
vital facnors. Upon the theroughness of the preparations.

for each of thege factors depended the success of the assault.
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-The plan was necessarily beaiegéd with many "ifs"”.
This feature was eriticized by mamy who ha& %0 earry outl
the plans. The "COSSAC® planners pointed out these un-
known or variable faetors %o m#ke their plans eeﬁplete.
They pointed outb that proper weather cenditions were vital
to suoccess. Enemy strength had to.be considered, “COSSAC"
planners were.faced with estimating what the enemy strength-
might be at the time of the assault sixz or eight months
previous t¢ the invasion, Théy coulﬁ not aceurately 4o
this, so they specified the maximum enemy strength against
whieh the invasion could expect to sucoeed,

The planners might be eriticized for setting up such
& small aszault force, Pagt experience ig the ¥editerran-
ean wouid have diataﬁed that the force should-be'much 1a1§
ger if ic expéeted e gucceed, I dornot feel that this
_waé enﬁireiy the fault of "GOSSAC"., Their original orders
had gpecified that they prepare plans for an agsault cof
ndﬁ mofe than three divisiqna; It was felt in 1943 that
landing eraft snd other neceﬁﬁary shiﬁping would not be
hvailable for a lerger force, I do-blame_"COSSAC" for not

recognizinz the futility of launching such a small force

and for not recommending a sizeable inerease in-their plans.
It might be pointed out here that even Primé Minister
Churechill insisﬁed that the assault force was too small -
when he :1r§t reviewed the plans, In spite of this, the
plan was accepted by the Combined Chiefs of Steff and prep-
grations were carried out along These 11nés unt 11 Géneral_

Eisenhowef finslly succeeded in having the force and assault.
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ares increased, This resulted in wasted preparaticns and
loss of very valuable time, I do oritize the "COSSAC®
plan for this lack of aggreséiveness} This faetor would
have éeriously endangered'the success of the eperation |
had it not been changed by the Supreme Commander of OVER-
IORD. |
The original plan also wae inflexible, When the
asgault force and arei were incressed, the invasion date
had %o be postpenea from 1 May to 6 June, This was due
in part to the time needed to provide extra landing eraft
for the force inecrease, buil was greatly due.to_the lack
h;/if/iggréssiveness and-flexibility in the "COSSKG" plan,
ji The "COSSACT Qrg#nizaﬁion'waa set up without a lead-
er by che Combined Chiefs of Staff, Thié wag poor judg-
ﬂ;f menc, Here wab an organizaﬁion charged with a grave re-
spcnsibility yet without a leader for guidanne. Genersl
{§§ - Morgan was designated as the Chief of Staff to someone wWho
d} wag not as yet appointed,: Every move he made, every de-
cision reachéd wae viewed with some doubt. Would the de-
cisions:and the phases of the plan meet with the approval
of & lesder who might be désignated at any time? This
lack of a leader must have sffected the whole staff at
some time, The leader designated might not agree with the
steff's approach 5o the plan; he might cémpel them to throw
out all the grounﬁwork'and start anew, This placed a
handieap on the staff and could have sericusly éffectéd.
the completed plan, No peréon doeg his best work under

guch cireumstances.
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The Supreme Commander forIOVEEEORDAwas-not appoint ed
unti} after thg plamning had been completed and prepara-
tiong well under way. He wai given the responsibility for
carrying out & plan of Which he knew nething prior to his
appeintmenﬁ; Upon his shoulders was placed the burden of
the success or failure of an cperation conceived by some-'r
one else. He and his subordinate leaders had'to éuiekly
read themgelves into the plan., Because of the shortage of
time, they had to carry out many phases of the plan with
whiech they might not have agreed if given sufficlent time
to gtudy. No doubt, much of the preparation would have
gone more smoothly had the commander been in on the plan-
ning stage of the operation. At the very leasi, he would
have been thoroughly familiar with the reasoning behind
certain phases of the plan and could have oompleted the
preparations.eisier. |

The legistiecal planning end preparstion for OVERLORD
must be given well-earned praise, Never before has an
operation required such a great volume of supplies, equip~
ment and materielg Transportatien and procuremgnt faell-
ities were taxed to the limit. Very complete, far-reach-
ing end flexible plans had to be made to fulfill the nec-
eésary'requirementa. Many entifely new items'dr supply
and gquipment had to be procured. Mebhods of loading end
shipping had tc be devised th insure that the maximpm usQ
was made of all types of transportatien and ¢f doeck, har-

bor and storage facilitles.
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"Preshipping of organizetiocnal equipment was oonceivéd
in order that valuablé shipping spaée would be available
for highly eritieal 1tems needed just prier vo the invasion.
"Prestowing” an& ";ailor loading™ methods were inaugurated
to permit_maiimum use of dock facilities in England and
8till insure thﬁt all supplies and equipment necésuary for
the invasion were 1ﬁ England priér to the 1nvisiona

Housing, hospitalization, ﬁrnnspornation and food had
to be provided for hundreds of thousands of troeps., Air-
fields, railroadﬁ and highways had to be constructed, Stor-.
age and parking areasg had to be provided., The 1ogisticians
had a never-ending, complex task o perform. Without tho-
rough, flexible and aggressive plang, their preparations
could never have been compléted in the time allotted.

‘The training of the treops for OVERLORD was not all
that ecould be desired, This was due mainly te the lack of
favorablé tfaining areas ind t©0 the lack of time, Suit-
able training areas were scarce in England. Only a limited
number of troops could participate in practice exercises.

It must be pointed out that the training maneuvers
conducted were invaluable to the success of OVERIORD. New
equipment and new methods were given extensive tests during
these exercises, Some equipment had to be discarded and
gome improved., New tactics were tried and secepted, or
discarded, lLanding craft crews received valuable exper-
ience. Alr personnel were able to determine what support
was expected of them and to perfect chellr methods of close,

cont inuous suppors., It wag learned that perfect go-ordin-
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ation had Lo exist between the Army, Navy and'Alr forces
if maximum efficiency and results were expected.

American officers found chat they were seriously
hampered as members of committees and in conferences be-
cause.of their lack of knowledge concerning parliamentary
law and procedures. This training weakness should be cor-
rected, All American officers should receive extensive
treinipg in psrliamentary lawn ind procedure,

Anglo-American relations were as & whole smooth and
successful, This coalition between the United States and
Great Britain was probably the most successful in all mil-
itary or policical history. fhis success was accomplished
oniy through the voluntary co-operation of each nation.
Differences wefg settled by giving and taking and mutual
consideration and respect., Pride and selfigh interests
were made secondary %0 the attainment of & complete #ietory

over the Axis powers,
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LESSONS :

1. P lans must be thoreugh, aggressive and flexible.

A S )

8. Commanders ‘should bg ﬂﬁilﬁﬁiii at the iaﬁe tine
. Lt e e T

&8 haadquarters, svarfs and organizations are set qp.
- 4 mmdﬂ.ﬁ“ gmﬂ‘ﬁ'&dlﬁ'm

<A - ﬂB. Gommanders and leaders should have the oppertunlty
L - W"mmﬁm AN i Ry
$o participate in planning for operaftions for which they are
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ta be held respnnaible.far the suoccess or failure.

4, The military'uraining eurrieulum of all American

_ L AR S P UL M Mol VG e bt

- ofricers gshould inelude an extensive course in parliamentary

i, e TR SR et b SR L T R T )
law and procedure. ‘
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- Realistic t;g;g;gg e;ercisea are vital to the sue-

cess of & large-scale amphibious operation,

6. Iogistical 1 planers-for.An.Q¥ETseRs operation nust

i “*"r‘-r..-»., SRy

consider transpartatiogmhgg:hg;mggg,g ck facilities.

MR it

'?. Logiﬂiml plans must inelude pmviaienn for fumish-

gl

‘ing emergency auppliea, equipment and materiel.

.;1_;rdinatiggw3mong Arggt»_

8. The maximum efficjency Al

k. i b

: assault depend upon the qga;;;n;,

Navy and Air forees.
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9. A eoalitiun ean be assured success if unity of pur-
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pose is obtained through voluntary eo-eperation of each party
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or nation concerned.
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